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Greater Lincolnshire
Public Service Compact
‘working together





TERMS OF REFERENCE OF THE GREATER LINCOLNSHIRE 
PUBLIC SERVICE COMPACT 
Mission
The mission of the Compact is for the public service organisations in Greater Lincolnshire to work together to address the particular employment / recruitment / workforce development challenges that face the county. 
Definition
For the purpose of this document public service is defined as the provision of services for the benefit of the community. Public service organisations are: (i) mainstream public sector organisations; (ii) commercial organisations delivering on behalf of the public sector; (iii) not for profit organisations with a community focus providing public services either directly or indirectly and (iv) staff associations and trade unions operating in the public service sector.
Objectives
· To work with GLLEP to support the implementation of their skills strategy

· To promote working in public service as a career of choice

· To promote and develop Apprentice schemes in Greater Lincolnshire
· To share good practice

· To promote improved access to training and funding for training

Governance and Reporting 
The Compact is managed through a representative Steering Group and active through the participation of members in task and finish sub groups. The Chair of the Steering Group is elected from the membership of the group. The Steering Group will meet quarterly. The Compact will work either formally or informally in partnership with other members.  
The Compact is constituted by member organisations. Members are required to pay an annual fee to ensure that the Compact is able to commission external support to co-ordinate its activities.
Steering Group key activities:

· To address the workforce development interests of Compact member organisations in Greater Lincolnshire 
· To agree an action plan to reflect the priorities of the Compact and how these will be taken forward
· To agree, steer and monitor task and finish groups to implement actions agreed by the Steering Group and report back to the Steering Group in a timely and effective way
· To inform the planning of events and publicity to support the Compact and develop its membership
· To inform plans for longer term sustainability of the Compact

www.empscompacts.org.uk


